THE MOTIVATIONAL GIFTS
For by the grace given me I say to every one of you: Do not think of yourself more highly than you ought, but rather think of yourself with sober judgment, in accordance with the measure of faith God has given you. 4 For just as each of us has one body with many members, and these members do not all have the same function, 5 so in Christ we who are many, form one body, and each member belongs to all the others. 6 We have different gifts, according to the grace given us. If a man’s gift is prophesying, then let him use it in proportion to his faith; 7 if it is serving, let him serve; if it is teaching, let him teach; 8 if it is encouraging, let him encourage; if it is contributing to the needs of others, let him give generously; if it is leadership, let him govern diligently; if it is showing mercy, let him do it cheerfully.
                                                                                                                                             Romans 12:3-8
In 12:1,2 Paul encapsulated the gospel imperative: honouring God at all times through a transformed life that is in keeping with His will through the renewing of our mind. Only a renewed mind can discern and approve God’s will and only a renewed mind can help us evaluate ourselves, our identity and our gifts. We need to know who we are and have a balanced, healthy self-image.
‘For by the grace given me I say to every one of you’ (12:3). Paul introduces what he is about to say with the self-conscious authority of an apostle. The ‘grace given’ him qualifies him to write as he does (1:5; 15:15f).
‘Do not think of yourself more highly than you ought, but rather think of yourself with sober judgment’ (12:3). We must think of ourselves with a renewed mind, not over-inflating our view (nor under-inflating it). We are to have a ‘sober judgement’ which here is qualified first by our faith and secondly by our gifts.
We are to think of ourselves ‘in accordance with the measure of faith God has given’ us (12:3). The standard of measurement, ‘the measure of faith,’ can have one of two meanings. It can mean that God gives varying amounts of faith to different Christians. One person will have more and another less. Each believer has to recognise this and pursue the ministries appropriate to their faith. Another possibility is that ‘the measure of faith’ is the same for all Christians. If so, Paul is asking us to look carefully at ourselves in the light of our saving faith in Christ.

If the gospel is the first measure by which we should evaluate ourselves, the second is God’s gifts. To enforce this Paul draws an analogy between the human body and the Christian community. ‘For just as each of us has one body with many members, and these members do not all have the same function’ (12:4), although the different functions are necessary for the health and enrichment of the whole, ‘so in Christ’ by our union with Him, ‘we who are many, form one body’ (12:5). As one body, ‘each member belongs to all the others’ (12:5). We are dependant on each other and the “one-another-ness” of Christian fellowship is enhanced by the diversity of our gifts. This metaphor of the human body enables Paul to hold together the unity of the church, the plurality of its members, and the variety of their gifts. Recognising that God is the giver of all gifts is essential to our having a ‘sober judgement’ of ourselves.
‘We have different gifts, according to the grace given us’ (12:6). Just as God’s grace made Paul an apostle (12:3), that same grace bestows different gifts on other members of Christ’s body. Paul now lists seven gifts divided into two categories, speaking gifts (prophesying, teaching and encouraging) and service gifts (serving, contributing, leading and showing mercy). Peter makes a similar speaking/serving distinction in gifs in 1 Peter 4:11.
Paul incorporates a number of lists of God’s gifts in his writings. Probably none of the lists is meant to be exhaustive. There are differences between the lists and this simple outline might help us understand some of the differences:
· 1 Corinthians 12:8-10 the gifts (manifestations) of the Holy Spirit
· Ephesians 4:11,12 the gifts of Christ. These are gifted people (apostles, prophets …)

· Romans 12:6-8 often called ‘motivational gifts’ because they reflect seven foundational motivations 

                               or approaches to ministry

· 1 Corinthians 12:28 God’s gifts to the church. The list is almost entirely drawn from the other lists

The rest of this study explores the gifts as motivational gifts.

The first gift is ‘prophesying.’ The heart of this motivational gift is the ability to “see.” It is marked by a strong intuitive sense about where people and things are “really at.” Intuition is part of everyone’s life but when this is the principle motivational gift, this intuitive ability is developed to a far greater degree. Through this gifting a person is more easily able to discern someone’s inner motives. They usually see situations more black and white than others. There may be overlap with the gift of prophecy from 1 Corinthians 12:10, but whereas the gift of the Spirit of prophecy is exercised as the Holy Spirit speaks to the hearer, this motivational gifting is always there.
‘If a man’s gift is prophesying, then let him use it in proportion to his faith’ (12:6). As in 12:3 it is unclear what ‘faith’ means here, whether Paul was thinking of a specific portion of faith given to that person, or he even be using the term in the sense of ‘the faith.’ He would then be saying the gift must not be exercised in a way that contradicts the Christian faith.

The next gift is serving: ‘if it is serving, let him serve’ (12:7). The word translated ‘serving’ is a generic word, but if understood as a motivational gift, it describes the constant motivation to demonstrate love by giving assistance to meet others’ practical needs. People with this gift ‘see’ what needs to be done and are equipped to help.
The third is teaching: ‘if it is teaching, let him teach’ (12:7). Teaching is the ability to impart knowledge and so to lead others into revealed truth. Understood motivationally, this person is constantly motivated to search out and validate truth. They place great emphasis on facts and the accuracy of words and often get more joy from discovering truth personally than presenting it to others. Their burden is give out the truth and leave the responsibility for whether that truth is effectively received entirely with the hearer.
The fourth is encouraging: ‘if it is encouraging, let him encourage’ (12:8). This is the motivation to see people grow into maturity and be established in their personal life and social relationships. It is expressed in constantly stimulating people toward their full potential. The person moving in this motivational gifting wants to see Bible truth become Bible experience. The teacher is happy just to present truth but the exhorter wants to see ‘the word become flesh.’

The fifth is giving: ‘if it is contributing to the needs of others, let him give generously’ (12:8). The motivation for this gift is the desire to see God’s work and the ministry of others going forward and succeeding. Giving meets financial needs but the gifting is in no way limited to the wealthy. Givers usually have the ability to handle as well as give away assets. The word translated ‘generously’ can mean either ‘with generosity’ (without grudging) or ‘with sincerity’ (without ulterior motives).
The sixth is leadership: ‘if it is leadership, let him govern diligently’ (12:8). Because the verb here translated ‘govern’ can mean ‘to care for’ or ‘give aid,’ and because the gift comes between ‘contributing to the needs of others’ and ‘showing mercy’ some commentators have opted for the ‘giving aid’ option. There are stronger reasons though for understanding ‘leadership’ and ‘governing diligently’ as Paul’s intended meaning. Understood as a motivational gift, leadership carries the idea of steering, of someone standing with both hands on the wheel of a ship, determining its direction.
The seventh and last is showing mercy: ‘if it is showing mercy, let him do it cheerfully’ (12:8). Understood motivationally, this is the specific ability to identify with, to comfort and relieve those who are in need or distress. It brings together compassion, pity, gentleness and forbearance. People with this gift are strong “feeling” people. If ‘servers’ are ‘doers,’ mercy people are ‘feelers.’ They sense where people are and reach out in a supportive and compassionate way.

Biblical examples:

· prophesying – John the Baptist
· serving -Martha
· teaching - Apollos
· encouraging - Barnabus
· giving - Abraham
· leadership – Nehemiah 

· showing mercy – the Good Samaritan 
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